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It gives me great pleasure to present the 2021 year in 

review reflecting court performances. The courts consists 

of the Court of Appeal, Supreme Court, Magistrate Court 

and the Island Courts. Despite the court challenges, year 

2021 is a successful year. 

The data collected from the Court Case Management 

system provides evidence base for the courts in terms of 

how many cases are filed and how many cases being 

finalised and how many cases still open. Furthermore, there 

is a showcase of previous years, where the court trend can 

be viewed and comparisons made possible. 

The Judiciary is responsible for progressing areas that 

needs more development and is obliged to continue 

support the fundamental principles of equity and fairness 

while protecting the dignity and rights of our people. 

I also hope that this 2021 reflection will contribute to the 

wider conversation beyond the courts and stimulate 

discussions that would strengthen the justice system of 

Vanuatu, resulting in improved service delivery to the 

Republic of Vanuatu. 

Vincent Lunabek 

Chief Justice 



THE YEAR IN REVIEW 

• 2021 was an unprecedented year for the Vanuatu Courts 

in respect to total cases filed, with the highest number of 

filings on record, and approximately 15% increase on 

2020, which was also a big year. 

• With over 4,100 cases filed across the four jurisdictions, 

the workload on the judiciary and court administrators, 

while dealing with the pressures of COVID restrictions 

etc., was significant, and am very pleased to report that 

our performance excelled in many areas. 

• The Magistrates Court in particular saw over 2,600 

cases filed, almost 20% increase on previous years, while 

the Supreme Court again saw more than 800 cases filed. 

It is also most pleasing to see the Island Court’s filings 

steadily increasing, reflecting its improved accessibility 

across the country, and over 550 cases were filed, the 

highest since 2017. 

• With respect to the international court performance 

indicators that we work to, we have seen an excellent 

result with Clearance Rates – three out of the 4 

jurisdictions exceeding 100% (which means our pending 

#s reduce). In addition, despite the significant increase in 

workload, time to finalise cases across criminal and civil 

matters, across all 4 jurisdictions has reduced, a 

remarkable achievement.  
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CONTINUED 

• Our pending numbers are always a focus of our 

attention, and am pleased to say, the overall #s have 

reduced, as has the average age of these cases being 

open. Another crucial court indicator is referred to as 

the Attendance Rate – as measured by the number of 

times parties/lawyers need to attend court to have their 

matter finalised. The target for all courts internationally 

is to keep this indicator as low as possible, thus 

minimising the impact to you – the community. Our 

Attendance Rates for the year have also been strong and 

consistent. 

• The productivity of our judges and magistrates is 

constantly monitored, to ensure and track the efficiency 

of case management practices and am pleased to again 

reflect a strong year with respect to disposals per 

judicial officer, on average 125 per judge and over 270 

per magistrate – in a year. 

• The Court of Appeal continues to provide by world 

standards such as timeliness and clearance rates, an 

excellent service to this country. Despite more cases 

being filed, the CoA still managed to finalize all of the 

cases – within an average of 3 months from filing.  

• There continues to be a similar percentage of Supreme 

Court cases being appealed - running at just under 10% - 

or 1 in 10 cases from the Supreme Court are appealed 

to the CoA.  Out of all appeals, excluding those 

discontinued/withdrawn, approximately 1/3rd are upheld, 

and 2/3rds are dismissed. 
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CONTINUED 

• The ongoing commitment that the Supreme Court 
shows to the criminal workload has ensured the 
timeliness of cases to be finalized (average is less than 
180 days), the attendance rates (approximately 4 
attendances), and the relatively low number of pending 
cases reflects a positive outcome for this work in 2021.  

• The Supreme Court has managed to reduce the overall 
pending caseload to under 800 cases, the lowest since 
2013 – a collective effort of 5 hardworking judges and 
the 2 Masters. 

• Additional judicial resources may be needed to maintain 
the excellent job done by the Supreme Court in 2021 
particularly if criminal matters continue their steady 
increase from the OPP. 

• With Civil cases, we are still seeing higher than desired 
Attendance Rates due to completion of many old cases 
which has direct impact and cost to the parties. Most of 
our current pending cases are under judicial 
management and we are working to ensure each case 
has a future listing date, again another acknowledged 
international court indicator. 

• The Enforcement matters in the Supreme Court has 
seen Attendance Rates similar to Civil and is still high,  
preferring to see the rates lower and will be looked at in 
the first part of the year. 

• I am aware Reserved Judgments in the Supreme Court 
now stand at 31 and approximately half of these 
judgments are older than 90 days (since submissions etc. 
received) and will continue to be a focus for Judges in 
2022. 
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CONTINUED 

• From an Island Court perspective, for a third year in a 

row, the clearance rate exceeded100%, and with more 

resources being allocated to the Island Court this has 

resulted in a positive turnaround in registration and 

finalization of cases reflecting confidence building up in 

the Island Courts. 

• Finally, with respect to the Magistrates Court, as 

mentioned earlier the Court took on a record number 

of filings – in excess of 2,600 and put great demands on 

our magistrates. With credit to them, they were able to 

increase their output during the year, and while the 

Clearance Rate did not achieve the targeted 100%, 

timeliness to finalize cases reduced. 

• Over the last year, filing of  PI and criminal matters have 

increased substantially with Police/SPD/OPP filing more 

cases in 2021, and we expect this trend to continue and 

will work closely with these agencies to ensure our 

readiness when their cases are brought before us. 
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CONTINUED 

• Finally, as we reflect on the performance of cases dealt 

with across the four jurisdictions, we will continue to 

drill into more specifics such as who appears before us – 

for example the age, gender, as well as the orders and 

outcomes associated with the cases. The 2021 detailed 

analysis will appear on the website within the week. 

• We have at our disposal more court performance 

indicators which allow us to assess the operation, impact 

and efficiency of our case management protocols and 

ensure greater transparency about the performance of 

the courts, and insights into case management. 

• Our ability to reflect on the performance of the courts 

on a monthly, quarterly and yearly basis is a credit to the 

Chief Registrar and his team, and as I have mentioned in 

previous years, our ability to present to you, the 

Government and the Community, our 2021 performance 

analysis within the month of January is testament to the 

work of many. 
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SUPREME COURT 

Key Messages 

• SC filings again were over 800 for 

the 2nd year in a row – with 824 

cases filed 

• SC disposals while not at 2020 

levels were the 2nd highest on 

record since 2013 at 874 

• Clearance rate again was greater 

than 100% - at 106%, an excellent 

result 

• Pending continues to drop and is 

now under 800 at 794, the lowest 

since 2013 

• PDR is 0.9 – which is the target 

for any Supreme Court 

• There are still approximately 35% 

of cases older than 2019 that 

should be assessed 

• Timeliness for completing 

Criminal cases continues to 

decrease – now at 170 days 

versus 191 last year due to 

effectiveness in managing and 

completing of criminal cases – 

and Civil cases also reduced from 

822 days to 652 days – a great 

result 

 

Overall 

• Pending continues to 

manageable amongst the judges 

but the age of some pending 

cases is still a concern 

• Judicial output (productivity) – as 

calculated by disposals/full time 

Judicial Officer – remains a very 

productive 125 cases per year per 

judge 

• Overall number of cases without 

a future listing has slightly 

improved from previous years  

• Over 42% are under ‘case 

management’ without a future 

listing, and a further 6% with 

no identifiable stage recorded 

• Only 50% of all pending cases 

have a future date (benchmark 

is 80%) 

• Reserved Judgments sits at 31, but 

over half of these are older than 

3 months (international 

benchmark), with some 

outstanding for several years 

• Attendance rates (which impact 

and cost to the community) are 

being monitored carefully, and no 

increases were seen in 2021 in 

the major case types 8 



MAGISTRATES COURT 

Key Messages 

• MC filings increased significantly 

from 2228 cases to 2636 –

 an increase of 18% 

• MC disposals has increased from 

2348 to 2458 cases, 

an increase of 5% - a positive 

increase 

• Clearance rate was under 100% 

due to the sharp increase of 

filings -  at 93% 

• Pending increased as a result by 

just under 150 cases to 1017 

• PDR remains steady at 0.4 –  a 

very good position 

• There are still approximately 18% 

of cases older than 2 years that 

should be assessed 

• Timeliness for completing 

Criminal cases – reduced 

242 days to 165 days –  great 

result considering the increased 

workload 

 

Overall 

• Pending case numbers (open 

cases) increased slightly due to 

the Clearance Rate less than 

100% 

• The Pending to Disposal Ratio 

(PDR) is solid at 0.4 

• Judicial output has remained high 

at 273 cases per Magistrate per 

year – a solid year 

• Overall # of cases with a future 

listing remains under 40%, with 

21% of cases with no further  

listing 

• Approximately over 40% are 

under ‘case management’ 

• 11 cases have a 

Reserved Judgment 

• An increase in criminal 

registration this year along with 

other case types has meant the 

Court has faced its biggest 

workload ever 

 

9 



ISLAND COURT 

Key Messages 

• IC filings continue to increase and 

at 553 cases filed, this is the 

highest since 2016 

• IC disposals continue to increase 

from 386 cases to 593, a great 

increase of over 50% on 2020  

• Clearance rate was over 100% - 

at 107% - the last 3 years all in 

excess of the 100% target 

• Pending continues to decrease 

from 614 to 554 cases – a 

decrease of 10% 

• PDR has decreased accordingly 

and is now at 0.9 (1.7 in 

2020) a great 

improvement but not yet the 

ideal position – which is less than 

0.5 

• There are now approximately 

42% of cases older than 2 years 

that should be assessed, but this 

% is reducing 

 

Overall 

• The continued increase in filings is 

a positive sign for the 

usage/patronage of the Court. 

• A good finalization of cases this 

year has resulted in the Pending 

workload  decreasing, gradually 

building back the confidence 

for the community to make 

use of the Island Court 

• Overall # of cases with a future 

listing is 36% - a good effort (3% 

in 2019) 

• Pending cases under case 

management 63% and no 

further listing is 1% 

• The positive changes experienced 

in the Island Court reflects the 

island court gradually reviving 

back the confidence and trust 

that the community at large has 

had  in the Island court 
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SUMMARY AGAINST MAJOR 
COURT PERFORMANCE 

INDICATORS 

Court 

Indicator 

Supreme 

Court 

Magistrates 

Court 

Island Court Court of 

Appeal 

Filing #s 
Similar 

Major increase from 

previous years 

Up on previous 

years 
Slightly up 

Disposal #s Less than 2020 but 

still good 
Up on 2020 Up on previous year Solid 

Clearance Rate 
Over 100% - good 

Under 100% due to 

increase in filings 
Over 100% - good Just over 100% 

Pending #s 

 
Reduced slightly Increased slightly Still too high Under control 

PDR  

 
Manageable at 0.9 Manageable at 0.4 Still too high at 0.9 Under control 

Pending age/tail 

 
Still some old ones Still some old ones Still some old ones Under control 

Pending stages Still over 42% 

without listing 

Still 61% without 

listing 

Almost 63% 

awaiting resources 
Under control 

Timeliness 

 
Reduced Reduced Reducing Excellent 

Attendance Rate Maintained same 

rates 
Overall less than 3 Not applicable Not applicable 

Productivity 

 
Still strong Still strong Not applicable Not applicable 

Reserved 

Judgments 

Still some long 

outstanding 

judgments 

Under control Not applicable Under control 
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1. CASE WORKLOAD 
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SUPREME COURT TOTAL 
WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

TOTAL Cases filed 713 735 775 689 706 763 724 863 824 755

TOTAL Cases finalised 710 673 657 674 713 721 738 1150 874 768

Clearance Rate 100% 92% 85% 98% 101% 94% 102% 133% 106% 102%
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Cases being filed in 2021 again over 800 cases which is a very high workload.  

Clearance rate again exceeded 100% at 106% - a strong year. 

The overall average for the last 9 years is 102% - achieving the international target, 

resulting in a significant decrease in  # of pending cases. 

Ref: SCTW 

 



SUPREME COURT CRIMINAL 
WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

Criminal Cases filed 123 207 125 171 173 196 148 225 227 177

Criminal Cases finalised 154 149 161 167 155 194 181 197 237 177

Clearance Rate 125% 72% 129% 98% 90% 99% 122% 88% 104% 100%
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With Criminal cases being filed by the OPP #’s are the same for 2021 compared to 

2020 but the clearance rate for the year has increased by 16 % from 2020 to now 

104%, above the target of 100%. The overall average for the last 9 years is 100% - 

tracking well. 

Ref: SCCW 



SUPREME COURT  
CIVIL WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

Civil Cases filed 365 290 328 262 288 305 312 290 312 306

Civil Cases finalised 336 310 263 266 326 288 299 532 342 329

Clearance Rate 92% 107% 80% 102% 113% 94% 96% 183% 110% 108%
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Civil cases being filed has increased from 290 in 2020 to 312 in 2021, and Clearance 

Rate still exceeded 100% at 110% in 2021. The overall average for the last 9 years is 

108% - pending has reduced. 

Ref: SCCiW 



SUPREME COURT  
ALL CASE WORKLOAD  

Civil Criminal
Election
Petition

Matrimo
nial

Legal
Practitio

ner
Adoption

Judicial
Review

Probate
Criminal
Appeal

Civil
Appeal

Enforce
ment

Constitut
ional

Land
Appeal

Registered 312 227 1 7 10 11 19 100 15 19 79 11 11

Finalised 342 237 1 8 13 12 19 124 16 18 64 11 5
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Civil and criminal workload accounts for approximately 2/3rds of the Supreme Court 

filings. 

Ref: SSCAllW 



SUPREME COURT WORKLOAD 
TRENDS 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Matrimonial 11 4 12 3 3 12 6 3 7

Land Appeal 5 2 10 7 8 5 2 11 11

Criminal Appeal 2 7 2 6 10 9 7 12 15

Constitutional 4 11 8 7 8 8 17 8 11

Company 6 23 20 6 9 12 12 5

Legal Practitioner 10 9 21 9 10 14 22 8 10

Adoption 26 23 24 30 14 18 15 14 11

Civil Appeal 16 13 8 20 30 38 17 23 19

Judicial Review 29 32 38 37 28 27 23 24 19

Enforcement 5 10 61 45 38 53 45 117 79

Probate 72 62 90 72 87 63 98 109 100

Criminal 123 207 125 171 173 196 148 225 227

Civil 365 290 328 262 288 305 312 290 312
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The mix of work remains fairly consistent with the exception of criminal matters 

increasing 

Ref: SCTrendW 



SUPREME COURT LOCATION 
WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021

Other 7 12 13 2 11 10 2 12 0

Isangel 4 12 8 3 8 13 10 3 1

Lakatoro 0 30 24 18 14 9 3 3 1

Luganville 92 104 65 73 71 48 79 119 147

Port Vila 607 574 661 586 599 675 624 719 671
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Case filings emanating from Lakatoro & Isangel has decreased over the years – 

warrants investigation. 

Luganville filings continue to increase. 

Ref: SCLocationW 



MAGISTRATES COURT  
TOTAL WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

TOTAL Cases filed 2142 2173 2343 2132 2060 2087 2207 2228 2636 2223

TOTAL Cases finalised 1768 2366 2268 2147 2510 2129 2065 2348 2458 2229

Clearance Rate 83% 109% 97% 101% 122% 102% 94% 105% 93% 100%
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Cases filed were significantly up in 2021 - higher than ever seen since 2013 and 
disposals were up by 5% in 2021 and just now enough to see Clearance Rate 
exceed100%. 

The overall average for the last 9 years is 100% - a solid long term position. 

Ref: MCTW 

 



MAGISTRATES COURT  
CIVIL WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

Civil Cases filed 238 229 287 225 172 187 187 134 166 203

Civil Cases finalised 147 202 313 216 395 219 182 145 180 222

Clearance Rate 62% 88% 109% 96% 230% 117% 97% 108% 108% 110%
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Civil workload & disposals were slightly up from 2020,  

The overall average for the last 9 years is 110% - tracking well. 

Ref: MCCiW 



MAGISTRATES COURT  
DV WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Averag

e

Violence Cases filed 786 772 756 754 824 888 937 982 1053 861

Violence Cases finalised 706 825 731 756 930 842 904 983 931 845

Clearance Rate 90% 107% 97% 100% 113% 95% 96% 100% 88% 98%
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Protection orders (non-criminal) are increasing quite markedly over the years, 
highest seen but disposals did not match the incoming work in 2021 – which 
warrants investigation. 

The overall average for the last 9 years is 98%. 

Ref: MCDVW 

 

 



MAGISTRATES COURT  
PI WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

Preliminary Investigation Cases filed 274 293 174 255 234 277 255 276 300 260

Preliminary Investigation Cases finalised 209 327 181 207 263 254 233 291 306 252

Clearance Rate 76% 112% 104% 81% 112% 92% 91% 105% 102% 97%
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Since 2015, PI matters filed by the OPP continue to increase. Disposals have 

increased & Clearance is102% in 2021.  Average clearance rate over the last 9 years is 

97%. 

Ref: MCPIW 



MAGISTRATES COURT  
CRIMINAL WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Averag

e

Criminal Cases filed 781 827 1056 822 724 614 720 735 985 807

Criminal Cases finalised 660 972 998 904 798 706 648 809 917 824

Clearance Rate 85% 118% 95% 110% 110% 115% 90% 110% 93% 102%
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The filings emanating from VPF/SPD has increased significantly in 2021 compared to 

2020. Clearance Rate has dropped to 93% - but disposal #s are up but just not 

enough to get clearance to 100%.The overall average for the last 9 years is 102% - 

tracking well. 

Ref: MCCW 

 



MAGISTRATES COURT  
ALL CASE WORKLOAD 

Civil Criminal Violence Matrimonial

Preliminary

Investigatio
n

Civil Appeal
Enforcemen

t
Coronial

Registered 166 985 1053 45 300 17 51 18

Finalised 180 917 931 46 306 13 46 18
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Violence (protection orders) and Criminal continue to be the biggest case filing types 

in the MC. 

Ref: MCAllW 



MAGISTRATES COURT 
LOCATION WORKLOAD 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Other 0 0 0 0 0 0 0 0 0

Penama 0 4 19 2 12 16 19 33 104

Torba 0 17 0 28 34 23 26 16 28

Tafea 62 122 118 95 88 123 139 129 183

Malampa 6 216 221 262 214 162 203 279 379

Sanma 461 494 812 583 492 704 818 766 795

Shefa 1608 1308 1142 1118 1181 1048 988 994 1125
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Ratio of filings between Luganville and Port Vila has shifted dramatically over the 

years, with Port Vila now less than 50% of the total MC workload. This may need 

reconsideration of resource allocations of magistrates between Santo and Efate and 

elsewhere. 

Ref: MCLocationW 



ISLAND COURT TOTAL 
WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

TOTAL Cases filed 354 599 339 702 539 410 286 382 553 463

TOTAL Cases finalised 216 610 325 508 526 384 294 386 593 427

Clearance Rate 61% 102% 96% 72% 98% 94% 103% 101% 107% 92%
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Cases filed has increased by over 40% in 2021, and disposals were also up from 

previous years. Clearance rate at 107% highest it’s ever been, a positive improvement, 

showing signs of confidence to the role and service of the Island Court to the 

communities. 

Ref: ICTW 



ISLAND COURT  
MAINTENANCE WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Averag

e

Maintenance Cases filed 180 202 170 285 217 182 158 108 204 190

Maintenance Cases finalised 105 200 152 284 192 173 160 140 224 181

Clearance Rate 58% 99% 89% 100% 88% 95% 101% 130% 110% 96%
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Maintenance matters has increased by 90% from 2020. Clearance rate over the last 3 

year has been over 100% - a great improvement. Clearance rates have an average  of 

96%  over the last 9 years. 

Ref: ICMW 



ISLAND COURT CRIMINAL 
WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021
Overall
Average

Criminal Cases filed 77 270 70 137 85 59 24 47 62 92

Criminal Cases finalised 35 312 62 18 147 116 19 44 56 90

Clearance Rate 45% 116% 89% 13% 173% 197% 79% 94% 90% 97%

45%

116%

89%

13%

173%

197%

79%

94% 90%
97%

0%

50%

100%

150%

200%

250%

0

50

100

150

200

250

300

350

29 

Criminal cases filed is up on last year.  Average clearance rate is 97%. 

Ref: ICCW 



ISLAND COURT  
CASE WORKLOAD 

Civil Criminal Maintenance Debt Enforcement Chiefly Title

Registered 113 62 204 64 78 11

Finalised 105 56 224 95 91 11
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Maintenance matters is by far the biggest caseload on the Island Court. 

Ref: ICAllW 



ISLAND COURT LOCATION 
WORKLOAD  

2013 2014 2015 2016 2017 2018 2019 2020 2021

Other 10 20 18 93 78 17 8 20 34

Banks & Torres 33 6 11 35 81 12 0 53 74

Isangel 14 26 8 17 28 13 9 15 23

Lakatoro 13 34 34 79 30 67 48 65 77

Luganville 71 113 52 65 60 116 77 27 91

Port Vila 212 396 211 392 254 184 144 202 250
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In 2021, all areas have seen an increase in cases being filed. 

Ref: ICLocationW 



2. PENDING CASES 
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PENDING CASES  
BY 

COURT 

Magistrates Court Island Court Supreme Court Court of Appeal

total 1017 554 794 22

PDR 0.4 0.9 0.9 0.3
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2,387 cases are now pending across the four jurisdictions, with 33% in the Supreme 

Court. Of concern is the high Pending to Disposal Ratio (PDR) in the Island Courts. 

The lower the PDR, the better - and ideally under 1.0 for the Supreme Court and 0.5 

for the lower courts. 

Ref: AllPending 



PENDING BY COURT  
BY  

CASE TYPE 
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Each court has its own mix of case type pending ratios as shown in detail in the 

following charts. 

Ref: AllPendingCase 



PENDING SUPREME COURT  
BY  

CASE TYPE 

Civil, 370, 47%

Criminal, 110, 14%

Matrimonial, 3, 0%

Legal Practitioner, 9, 1%

Adoption, 11, 1%

Judicial Review, 17, 2%

Probate, 46, 6%

Criminal Appeal, 5, 1%

Civil Appeal, 20, 3%

Enforcement, 126, 16%

Constitutional, 11, 1%

Land Appeal, 63, 8%
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Clearly shows the significant % that Civil cases make-up the largest % of the Supreme 

Court workload. The Enforcement pending #s had grown and should be investigated.  

Ref: SCPending 



PENDING MAGISTRATES COURT  
BY  

CASE TYPE 

Civil, 139, 14%
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Criminal cases make up the largest component of MC Pending workload. Violence 

(Domestic protection orders) have grown due to the clearance rate of 88%, but PDR 

remains low at 0.2. 

Ref: MCPending 



PENDING ISLAND COURT  
BY  

CASE TYPE 

Maintenance, 140

Enforcement, 116

Civil, 102

Customary Land, 70

Chiefly Title, 64

Debt, 27

Criminal, 22
Declaration, 13
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The overall # of pending cases in the Island Court are evenly spread across the major 

case types of the Court. 

NOTE : The 70 Customary Land cases – 50 cases are Application for Review and 20 

cases for Customary Land Dispute. 

Ref: ICPending 



PENDING BY COURT BY 
LISTED OR NOT LISTED 

Supreme Court Magistrates Court Island Court

Under case management/awaiting date 329 412 345

No listing/stage 60 206 11

Future listing 405 399 198
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Cases with a future listing (shaded blue) should typically be approximately 80% of the 

pending case load. Each court has a significant challenge to address the high % of 

cases without future listings, e.g., Island Court. The impact on the parties cannot be 

under-estimated by this low % of listed matters. 

Ref: AllPendingListed 



PENDING TREND 
SUPREME COURT 

End 2013 End 2014 End 2015 End 2016 End 2017 End 2018 End 2019 End 2020 End 2021

Probate 34 32 59 73 90 59 98 67 46

Matrimonial 13 10 15 15 9 16 16 4 3

Legal Practitioner 9 0 21 12 13 21 29 11 9

Land Appeal 27 28 75 49 74 75 60 58 63

Judicial Review 29 37 29 64 40 30 22 17 17

Enforcement 1 122 87 91 123 120 99 126

Election Petition 2 2 0 2 2 2 2 0 0

Criminal Appeal 2 3 4 6 10 5 4 6 5

Criminal 70 114 133 127 132 143 95 116 110

Constitutional 6 14 14 11 14 15 23 12 11

Company 7 16 14 10 11 14 15 4 1

Civil appeal 22 7 40 25 38 41 35 22 20

Civil 579 634 623 717 628 634 679 377 370

Bail 2 8 2 3 3 3 2 0 1

Adoption 9 6 21 26 19 23 21 12 11

Admiralty 4 3 2 3 1 2 2 1 1
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Clearly shows the decline in pending cases in recent years due to strong clearance 

rate in 2021 and 2020. However, a slight increase # for enforcement cases should be 

investigated. 

Ref: SCPendingYear 



PENDING AGE  
SUPREME COURT  

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012
Pre

2012

Number of cases 422 153 45 31 28 16 24 6 14 23 32
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Approximately 22% of cases are older than 3 years (2018 and earlier), equating to 

174 cases. Further work on addressing these specific old cases needs to be 

undertaken. 

Ref: SCPendingAge 

Acceptable    Unacceptable 



PENDING AGE  
MAGISTRATES & ISLAND COURTS  

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012
Pre

2012

Supreme Court 422 153 45 31 28 16 24 6 14 23 32

Magistrates Court 749 81 83 75 17 5 3 3 1 0 0

Island Court 177 58 44 54 82 91 13 7 8 7 13
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Approximately 58% of cases are older than 2 years (2019 and earlier) for Island 
Court, reallocation of resources need to be reconsidered to support IC to deal with 
these cases which equate to 319 cases. 

A further 18% of cases are older than 2 years for MC, work equating to 187. 

Ref: AllPendingAge 

Acceptable    Unacceptable 



PENDING TRENDS AND 
PDR 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Pending SC 815 915 1174 1230 1175 1206 1223 806 794

Pending MC 1505 1312 1387 1372 922 880 1062 882 1017

PDR SC 1.15 1.36 1.79 1.82 1.65 1.68 1.66 0.68 0.91

PDR MC 0.85 0.55 0.61 0.64 0.37 0.42 0.51 0.39 0.41
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The lower the PDR (Pending to Disposal Ratio) – the better. Supreme Court has 
seen a PDR to approximately 0.9 which equates to a  year worth of outstanding 
cases. 

Magistrate Court has a PDR of 0.4 which equates to less than half a year’s work. 

Ref: SCMCPendingPDR 



PENDING 
STAGE 

SUPREME COURT  
CIVIL  

Listed for Conference, 77, 

21%

Listed for Trial, 69, 19%

Judges attention, 55, 15%

Listed for Pre-Trial 

Conference, 53, 14%

Judgment Reserved, 19, 5%

Awaiting Service of 

Proceedings, 15, 4%

Listed for Hearing, 14, 4%

Waiting for compliance, 14, 

4%

<Select...>, 10, 3%

Waiting for outcome of 

related case, 8, 2%
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A very low % of the overall pending caseload is listed/ready for trial/hearing– at 19% 

( benchmark is 80%). 

Emphasis needed to ensure cases can be listed and prepared quickly for trial.  

Ref: SCPendingCi 



PENDING 
STAGE SUPREME COURT 

CRIMINAL 

Judges attention, 28, 25%

Warrant issued, 22, 20%

Next Court Tour, 18, 16%

Listed for Trial, 15, 14%

<Select...>, 6, 5%

Listed for Plea, 6, 5%

Listed for Sentence, 4, 4%

Listed for Conference, 4, 4%

Waiting for outcome of 

related case, 2, 2%
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Almost 70% of the criminal pending matters have no valid stage (<Select…>) or 

Judges attention – needs investigation. 

Ref: SCPendingC 



3. CLEARANCE RATES 
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CLEARANCE RATE  
TRENDS 

2013 2014 2015 2016 2017 2018 2019 2020 2021 Average

Court of Appeal 87.3% 88.7% 95.6% 102.9% 89.5% 76.1% 108.0% 117.7% 102.4% 96.1%

Supreme Court 99.6% 91.6% 84.8% 97.8% 101.0% 94.5% 101.9% 133.3% 106.1% 100.3%

Magistrates Court 82.5% 108.9% 96.8% 100.7% 121.8% 102.0% 93.6% 105.4% 93.2% 102.1%

Island Court 61.0% 101.8% 95.9% 72.4% 97.6% 93.7% 102.8% 101.0% 107.2% 90.4%
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Clearance Rate just over 100% for all courts except for Magistrate Court at 93.2%. 

Magistrate Court registering the highest # of cases since 2013, just fell short to closing cases.  

Both the Supreme and Magistrates Court have been able to achieve an average Clearance Rate of 
over 100% over the last 9 years. If less than 100% - a court’s pending workload naturally increases. 

Ref: AllCRate 



4. JUDICIAL PRODUCTIVITY 
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DISPOSAL RATES PER JUDGE & 
MAGISTRATE 

1 2 3 4 5 6 7 8 9

SC Disposals/Judge 118 112 94 84 102 96 92 164 125

MC Disposals/Magistrate 253 338 324 307 279 237 229 294 273

SC Judges 6 6 7 8 7 7.5 8 7 7

MC Magistrates 7 7 7 7 9 9 9 8 9
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Despite restrictions imposed by COVID-19 on work of Judges and Magistrates and 

other factors including case complexity, case mix and attendance rates, tracking this 

indicator is vital. The productivity of the both Judges and Magistrates is still strong. 

Ref: SCMCProductivity 



5. TIMELINESS 
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TIMELINESS DISPOSED CIVIL 
CASES 

Year 2014 Year 2015 Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 Year 2021

MC Civil 573 714 474 774 429 391 481 352

SC Civil 696 654 808 800 632 767 822 652

IC Civil 324 552 200 534 808 664 1016 714

CoA Civil 86 109 105 90 121 143 136 94
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Civil cases in the four Courts have decreased in 2021 compared to 2020, with 

Supreme Court matters take on average less than 2 years to dispose. 

Ref: AllTimeCi 



TIMELINESS DISPOSED 
CRIMINAL CASES 

Year 2014 Year 2015 Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 Year 2021

MC Criminal 296 244 199 346 266 166 242 165

SC Criminal 253 221 167 178 414 261 191 170

IC  Criminal 163 32 120 289 268 45 104 58

CoA Criminal 37 44 74 72 135 153 92 71
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Criminal cases average days to finalize case have decreased in 2021 compared to 

2020 – a very strong performance for all courts. 

Ref: AllTimeC 



6. COURT OF APPEAL  
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COURT OF APPEAL WORKLOAD 
TRENDS 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Filed 63 53 68 69 76 92 88 79 82

Finalised 55 47 65 71 68 70 95 93 84

Rate of Appeal 8.9% 7.9% 10.3% 10.2% 10.6% 12.8% 11.8% 6.7% 9.4%
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CoA workload is consistent over the last 3 years, similarly, finalized cases are 
consistent over the last 3 years. 

Of note is the decreasing % of 1st instance matters finalized that are appealed, now 
running approximately 9% of first instance matters finalized. 

Ref: CoAWTrend 



COURT OF APPEAL  
 

CIVIL 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Filed 54 47 48 50 53 58 69 57 60

Finalised 46 42 48 52 48 42 72 66 67
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Civil Appeals workload in 2021 is consistent over the last 3 years. 

Ref: CoAWTrendCi 



COURT OF APPEAL 
 

CRIMINAL 

2013 2014 2015 2016 2017 2018 2019 2020 2021

Filed 9 6 20 19 23 34 19 22 22

Finalised 9 5 17 19 20 28 23 27 17
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CoA workload in 2021 is similar on last year. 

Ref: CoAWTrendC 



COURT OF APPEAL 
 

OUTCOMES 
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In Criminal Appeal matters,  24% allowed and 41% dismissed – remaining 
discontinued (withdrawn). 

In Civil Appeal matters, 30% of appeals were allowed and 41% dismissed – remaining 
discontinued (withdrawn). 

Ref: CoAOutcomes 



7. CRIMINAL CASE 
OUTCOMES 
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SUPREME COURT  
CRIMINAL CASE OUTCOMES 
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In SC Criminal matters over 90% of cases filed received an order as outcome - # 

being Withdrawn and Dismissed continues to reduce. 

Ref: SCOutcomesC 



MAGISTRATES COURT PI CASE 
OUTCOMES 
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In PI matters, approximately 5% dismissed and 18% withdrawn, and the remaining 

77% committed.  

# Withdrawn continues to drop. 

Ref: MCOutcomesPI 



MAGISTRATES COURT  
CRIMINAL CASE OUTCOMES 
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In MC Criminal  matters approximately 28% cases are withdrawn while 

approximately 5% dismissed (a good reduction). 

Ref: MCOutcomesC 



8. CRIMINAL CHARGE 
OUTCOMES AND ORDERS 
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CHARGE OUTCOMES 

Magistrates Court Supreme Court

Guilty/Committed 1936 827

Withdrawn/Nolle 577 139

Dismissed/Not Guilty 167 65

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

62 

Provides an insight into the results of individual charges as brought before the 

respective courts during 2021.  Analysis of each court reflect outcome of charges in 

each court. 

Ref: COutcome 



CHARGE ORDERS 

Magistrates Court Supreme Court

Others 76 23

Dismissal 19 9

Suspended Sentence 40 156

Supervision 2 70

Fine 123 4

Imprisonment 43 356

Compensation 10 38

Community Work 27 100

Acquitted 1 24

Unknown 882 195
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More and more entries are being made of the specific orders made by the judiciary 

e.g., imprisonment or fine, but in 2021, still many orders  had no entries (unknown) 

e.g., in Magistrate Court. This data entry practice needs to be rectified in 2022. 

Ref:COrder 



9. ATTENDANCE RATES 

Attendance rates, as measured by the number of 

visits/appearances at court to dispose a matter is 

now being tracked. 
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SUPREME COURT  
COMPLETED ATTENDANCE RATES 

Adoption Civil Company Constitutional Criminal
Election

Petition
Enforcement

Judicial

Review
Probate

2017 2.7 4.7 3.4 6.4 4.5 4.1 4.9 2.3

2018 3.6 5.4 3.5 4.4 4.7 8.1 5.7 2.2

2019 5.2 6.8 2.6 4.5 5.3 6.9 4.6 3.7

2020 5.3 6.3 4.1 3.6 4.1 5.2 6.0 3.7 4.8

2021 6.1 6.3 9.3 3.7 4.1 8.0 7.0 3.8 4.7
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Of concern is the high number of attendances for Enforcement and Civil, which has 

direct impact on inconvenience and costs to parties. This is to be reviewed. 

Ref:  SCAttendanceC 



SUPREME COURT  
OPEN ATTENDANCE RATES 

Civil Adoption Constitutional Criminal Probate Enforcement Judicial Review

Total 6.6 6.5 6.4 6.3 5.3 4.6 3.9
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For the currently open/pending cases, again, the high attendances civil matters will be 

investigated. 

Ref: SCAttendanceO 



MAGISTRATE COURT  
COMPLETED 

ATTENDANCE RATES 

Civil Coronial Criminal Enforcement
Preliminary

Investigation
Violence

2017 4.8 1.0 3.4 2.7 4.1 1.4

2018 5.8 1.0 4.3 3.0 4.3 1.3

2019 5.6 1.0 3.0 6.6 4.6 1.3

2020 6.0 1.2 2.8 9.0 4.7 1.6

2021 5.8 1.1 2.5 4.5 4.9 1.6
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For the main case types, Criminal, PI and Violence (protection orders) – the 

attendance rates are generally in-line with good practice for Magistrate Court. 

Ref:  MCAttendanceC 



10. PARTY DETAILS 
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GENDER ANALYSIS 

MC Criminal -

Accused/Defendant

SC Criminal -

Accused/Defendant

MC Violence -

Respondent/Defendant
MC Violence - Applicant

Male 1162 330 1058 233

Female 83 22 238 858
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For Criminal cases in Supreme and Magistrate Court, and Violence (protection 

matters) – filed in 2021, analysis by gender can now be undertaken for key roles such 

as the accused/defendant and applicant (violence matters). 

Ref:  SCMCGender 


